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 the3million  

 124 City Road  

 London EC1V 2NX 

 

 

15 July 2024 

 

 

Dear Prime Minister, 

 

Congratulations on your election results on 4th July and on forming the new Government. We look 

forward to working with you.  

 

We are writing to you as organisations and grassroots groups of EU citizens in the UK. We represent the 

5.7m EU citizens and family members who have made the UK their home since before Brexit. For the 

last eight years, the most vulnerable people in our communities have suffered unfair consequences of 

the UK’s decision to leave the European Union.  

 

Hostile environment immigration policies have led to people struggling to get justice, secure their 

immigration status and access their rights to live with dignity in this country.  

 

● The EU Settlement Scheme backlog stands at 137,040 applications, each of them a person 

waiting in limbo to secure their immigration status.  

● Over 1.8m people hold pre-settled status, a precarious form of leave under a cloud of 

uncertainty, with the Home Office threatening that status may be taken away in future from 

those who struggle to evidence their continued residence in the UK.  

● None of the 5.7m people with EU Settlement Scheme status have proof of being a beneficiary 

of the Withdrawal Agreement, as the previous UK government refused to acknowledge the 

intrinsic connection between status under the Scheme and full rights under the Withdrawal 

Agreement.  

● Proving their status (and thereby their rights to live, work, travel, study and more in this country) 

has been taken out of people’s hands by the flawed implementation of digital-only immigration 

status, locking tens of thousands of people out of their immigration status.  

 

It doesn’t have to be this way.  

 

We are recommending tangible steps that you can take as a new Government to fix the broken 

immigration system, so people can access their rights and justice, find belonging in the UK, and continue 

to play their part in our economy and society.  
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We are calling on you to urgently: 

 

● Clear the EU Settlement Scheme backlog. Save costs to the Home Office, the court system, the 

DWP and other government departments by automatically granting settled status on the 5-year 

anniversary of a grant of pre-settled status, where there are no significant new suitability issues. 

This would give people peace of mind and access to their rights, while freeing up resources to 

process late applications efficiently. 

 

● Change the approach to late applications to the EU Settlement Scheme to ensure that people 

who are eligible for status under the scheme are not prevented from accessing that status 

simply because they applied late. Many of the late applicants are people who have lived in the 

UK for decades and are clearly eligible for status. Most simply don’t realise that they need to 

apply, or that the scheme applies to them, until a life event triggers their awareness. This 

includes vulnerable individuals. They are genuine applicants, and the UK is their home. They 

should not be penalised for not having applied before the deadline. The rules around late 

applications must be urgently changed to prevent a repeat of the Windrush disaster. 

 

● Fix digital status. EU citizens and family members under the EU Settlement Scheme were 

treated as guinea pigs, as the first to be issued with digital-only status. The planned roll-out to 

all migration routes by the end of 2024 must be halted. This system is not fit for purpose and 

chaos will ensue in 2025 if changes aren’t made now. Digital status is inaccessible to many, and 

recent media reports have shown that the underlying Home Office data systems are seriously 

compromised. People are not issued a digital document; instead, there is a need to repeatedly 

engage with an online-only process which often fails at one of the several steps needed before 

status is displayed. A stakeholder consultation process must be urgently set up to look into 

alternative implementations that give the status holder a secure, cost-effective proof of status 

that is accessible at all times. There are existing proposals ready to be explored.   

 

● Mitigate against the travel cliff-edge of expiration of all UK residence cards on 31 December 

2024. The Electronic Travel Authorisation scheme must be paused immediately. An urgent 

transition period must be implemented in which expired biometric cards are accepted by 

carriers (and also by employers, landlords and others who need to check status). The 

Government must start printing new biometric cards that are valid beyond 31 December 2024, 

until such time as there is a digital status that is suitable for all citizens, in all circumstances, and 

can be recognised by all carriers. 

 

● Stop unfair NHS charges. Ensure that people who are granted status under the EU Settlement 

Scheme, but who failed to apply before their deadline, can access NHS treatment without 

charge. This could be done through the introduction of secondary legislation to allow grants of 

status to be backdated to the application deadline. If an individual is granted (pre-)settled 

status, they should not have to pay for their NHS care, and they should be reimbursed for any 

charges incurred before they submitted their application. 
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● Everyone with status under the EU Settlement Scheme must be considered to have 

Withdrawal Agreement rights. The UK currently considers that some people with status under 

the EU Settlement Scheme are part of the ‘true cohort’ and have Withdrawal Agreement rights, 

whereas others are part of an ‘extra cohort’ and only have a domestic UK immigration status. 

Citizens with pre-settled status usually only find out that they do not have Withdrawal 

Agreement rights at the point of needing help from the state, when they are refused Universal 

Credit, Housing or Homelessness Assistance. They can face a spiral into destitution unless given 

the help they need. Ensuring everyone with pre-settled status has access to welfare when 

needed will take pressure off local authorities and courts which currently need to consider 

complex legal matters when making these welfare assessments.  

 

● Ensure that funding is available for legal advice. Many eligible people continue to struggle to 

compile the evidence they need to prove their rights, especially following the end of the 

transition period. Though the numbers applying to the EU Settlement Scheme have remained 

fairly constant, the funding available for qualified advice has steadily declined since the end of 

the transition period, leaving vulnerable people without vital access to the support they need 

to secure their status and access their rights. Ensuring that people have access to legal advice 

will protect the rights of vulnerable citizens, streamlining services by keeping people out of 

destitution. 

 

● Implement residence based voting rights. Ensure everyone who lives in England and Northern 

Ireland can vote for their local representatives, just as people in Scotland and Wales are able to. 

Ensure people with indefinite leave to remain (who have lived and paid their taxes in the UK for 

more than 5 years) can vote in General Elections. 

 

● Engage constructively with the EU citizens and the rights advocacy sector.  Adopting the 

recommendations of Wendy Williams’ Windrush report, ensure meaningful and lasting 

engagement with communities, civil society and the public, with the aim for that engagement 

to lead to efficient and fair community-focused policy.     

 

 

We believe you can begin the crucial work of building a fair and compassionate immigration system in 

your first 100 days as a new Government. We hope we can work together to uphold human rights and 

ensure people are treated with respect and dignity. 

 

Kind regards,  

Kezia Tobin 

Head of Policy and Advocacy, the3million 

 

Signed: 

 

Alison Stanley, Senior Consultant - Bindmans LLP 

Amelia Leung, Consultant Solicitor - Austen Jones Solicitors Bristol Office 

Ariston Ibarondo, Director - ABI Law Associates 

Armine Nikoghosyan, Lead of Immigration Services - GYROS 
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Bella Kosmala, Chief Executive Officer - Here for Good 

Ben Goldberg, Solicitor - Turpin & Miller LLP 

Bruna Boscaini, Director - Indoamerican Refugee and Migrant Organisation 

Carina Johnson and Lucy Winch, Directors - Johnson Winch Ltd 

Cesare Giulio Ardito - I3Italy C.I.C. 

Christopher Desira, Director - Seraphus 

Co-Founder - The Diaspora Initiative (TDI) 

Cosima Doerfel Hill, Founder - The Octopus Project 

Crystal Balish, Director - Pan Immigration 

Davina Fernandes, Senior Associate, Solicitor - Magrath Sheldrick LLP 

Denise McDowell, CEO - Greater Manchester Immigration Aid Unit 

Diane Gelon, Lawyer - Law Office Diane Gelon 

Duduzile Moyo, Solicitor/Legal Manager - Refugee Action 

Egle Vaiciunaite - Woodland Assist Global 

Elena Chiviyska, Health and Wellbeing Coordinator and Safeguarding Lead - Europia 

Elena Remigi, Founder and Director - In Limbo Project 

Elizabeth Cody - DavidsonMorris Solicitors Ltd  

Elzbieta Kardynal, Founding Director - European's Welfare Association CIC 

George Stoica  - Bunzl McLaughlin 

Gjergji Shajko, Director - Visa & Immigration UK Ltd 

Gloria Saffrey, Director - CARIS Haringey 

Ilda de Sousa, Partner - Kingsley Napley 

Immigration Consultant - Orchid of Siam 

Indre Lechtimiakyte - Abercrombie, Legal and Migrant Support Manager - Samphire 

Ioana Stoica, COO  - Belfast Intercultural Romanian Community  

Iveta Bangova, Chief Executive - European Drom CIC 

Janet Coe, Director/Solicitor - Merseyside Law Centre 

Jennie Watts, GARAS - GARAS  

Jenny Harvey, Director - Jenny Harvey Immigration ltd 

Jesicaa Ault - DavidsonMorris Solicitors  

Jim Killock, Executive Director - Open Rights Group 

Jo Wilding, Researcher - University of Sussex 

Justin Kouame - Migrant Centre NI 

Kate Hawkes, Supervising senior caseworker - Albany Solicitors 

Kate Smart, CEO - Settled 

Katherine Neill, Immigration Consultant - Nilssons IS Ltd 

Kush Chottera, CEO - Europia  

Lara Parizotto, Executive Director - Migrant Democracy Project 

Liz Barratt, Solicitor - Bindmans LLP 

Luke Piper, Head of Immigration - The Work Rights Centre 

Lydia Martin, Deputy Head of Projects - New Europeans UK 

Martina Stipakova, Deputy Centre Manager - Clifton Learning Partnership 

Matthew Evans, Director   - The AIRE Centre 

Mehreen Khattak, Director - Mulgrave Law 

Mel Steel, Director - Voices in Exile 
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Mihai Calin Bica, Policy and Campaigns Coordinator - Roma Support Group 

Natalia Byer, Head of Direct Services - POMOC 

Natasha Hotson, Principal - Clintons 

Nick Gore, Partner - Carter Thomas Solicitors 

Nicola Fox, Director - Kirkpatrick Whyte Limited 

Nicole Masri, Senior Legal Officer - Rights of Women 

Noelia Martinez, Chief Executive Officer - Citizens Rights Project 

Owen Parker, Senior Lecturer Department of Politics and International Relations - University of Sheffield 

Paulina Lewkowicz, Migration Programme Manager - Centrala 

Pauline Gollop, Senior Immigration Consultant - DavidsonMorris 

Peni Heppell, Immigration Consultant Advisor - UK Visas 

Phoebe Warren, Trainee Solicitor - Laura Devine Immigration 

Pierre Makhlouf, Legal Director - Bail for Immigration Detainees 

Pippa Terry, Welcome Team Assistant - DavidsonMorris 

Practice Manager, Immigration Lawyer - Temple Gate Solicitors  

Professor Elspeth Guild, Professor of Law - Queen Mary University of London 

Rachel Hacking, Senior International Student Adviser - Queen Mary University of London 

Rebecca Carlin, Immigration Paralegal - Lewis Silkin LLP 

Rebecca Harrigan, Solicitor and Lecturer - University of Exeter 

Richard McKee, Barrister - Martin Burr Chambers 

Roberta Haslam, Partner - Bindmans LLP 

Ryan Bestford, Solicitor - Greater Manchester Immigration Aid Unit 

Sagar Shah, Immigration Solicitor - Derbyshire Law Centre 

Sandip Basu, Director - SB Immigration 

Senior Attorney - Monteblanco Law Group, Ltd 

Shaheen Mamun, Director - Black Antelope Law 

Shanaz Ali, Solicitor - Bindmans LLP 

Simon Barr, Immigration Lawyer - Simon Barr Immigration Law  

Tanya Goldfarb, Head of Business Immigration - Bindmans LLP 

Úna Boyd, Immigration Solicitor - Committee on the Administration of Justice (CAJ) 

Vanessa Delgado, Solicitor - Consultant Solicitor 

Yana Tyler, Senior Immigration Adviser - Chan Neill Solicitors LLP 

Zuzanna Kiewel, Birmingham Migrants Organiser - POMOC 

 


